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AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

July 20, 2004 4:00 PM

Aldermen Smith, Guinta, Aldermanic Chambers

Osborne, Shea, Thibault City Hall (3" Floor)

1. Chatrman Smith calls the meeting to order.

2. The Clerk calls the roll.

3. Report from Solicitor’s Office relative to State Statutes regarding fair debt
collection practices and why the City cannot list the names of individuals
who owe money to the City.

Gentlemen, what is your pleasure?

4, Communication from Kevin Buckley, Internal Audit Manager, submitting
audit status updates and a listing of police vehicles purchased since 1996,
which had been requested by Alderman Shea.

Gentlemen, what is your pleasure?

5.  Communication from Guy Beloin, Financial Analyst II, submitting
the City’s Monthly Financial Statements for the twelve months ended
June 30, 2004 for FYZ2004.

Gentlemen, what is your pleasure?
6.  Communication from Sharon Wickens, Financial Analyst 1i, submitting

reports as follows:

a) department legend;

b) open invoice report over 90 days by fund;

c) open invoice report all invoices for interdepartmental billings only;

d) open invoice report all invoices due from the School Dept. only;

e} listing of invoices submitted to City Solicitor for legal
determination; and

f) accounts receivable summary.

Gentlemen, what is your pleasure?
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Communication from Sharon Wickens, Financial Analyst II, submitting the
4™ quarter FY2004 write-off list for the Accounts Receivable module.
Gentlemen, what is your pleasure?

Report of the Committee on CIP recommending that a policy for Fleet
Management/Motorized Equipment be approved.

(Note: referred to Committee by the Board on 04/20/2004).
Gentlemen, what is your pleasure?

If there is no further business, a motion is in order to adjourn.



City of Manchester

Office of the City Solicitor Thomas R. Glark
Ciy Solicitor

One City Hall Piaza‘ Thomas 1. Arneld, tl

Manchester, New Hampshirs 03161 . Deputy City Soffcitor

| (603) 624-6523  Fax (603) 624-6528 Ot
TTY: 1-800-735-2064 | e et

Email: solicitor@ci.manchester.nh.us _ Michele A. Battaglia
Marc van Zanten

June 10, 2004

Commities on Accounts

Cfo Leo Bemier, Clerk

One City Hall Plaza

Manchester, New Hampshire 03101

Re:  Publication of Names
Aldermen:

On April 20, 2004 meeting the Committee on Accounts requested that I report back to
the Committee, in writing, at their next meeting with the State Statutes and the position of
why the City cannot list names of people who owe the City money.

In response to your request I would call to your attention to the following:

The federal debt collection practices act, specifically Title 15 of the United States
Code Section 1692d which provides:

A debt collector may not engage in any conduct the natural consequence of
which is to harass, oppress, or abuse any person in connection with the collection of a
debt. Without limiting the general application of the foregoing, the following conduct
is a violation of this section: . . .

The publication of a list of consumers who allegedly refuse to pay debts, . ..

In addition I would call your attention to New Hampshire Revised Statutes Annotated
358-C:3 which provides: '

For the purposes of this chapter, any debt collection or attempt to collect a
debt shall be deemed unfair, deceptive on unreasonable if the debt collector . . .

[V Communicates or threatens to communicate, except by proper judicial
process, the fact of such debt to a person other than the person who might reasonably
be expected to be liable therefore . . .



As the above federal and state statutes make clear the City cannot publish a list of
people who the City believes owe unpaid debts.

T will be in attendance of the next meeting of the Committee on Accounts should
there be any questions.

Very Truly Yours

Thomas L. Arnold, I
Deputy City Solicitor

TIA/hms

F{E—@EB\WE@

JUN 14 2004
CITY CLERK'S OFFICE




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

Tuly 13, 2004

Committee on Accounts, Enrollment and Revenue Administration
C/o Mr. Leo Bernier

City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,
Audit Status Update:

FIRST Mortgage Covenants Review 2004

Update of Mortgage Covenants as of May 31, 2004 presented tonight.

Department of Elderlv Services Checking Account

Audit of checking account held by the West Side Senior Center for the 17 Months ended
May 31, 2004. Report drafted and will be presented next month.

Valley Street Cemetery Trust Funds

A request has been made to perform an audit of the trust fund balances on an individual
plot level for the Valley Street Cemetery. This 1s in response to questions surrounding
balances available to restore the Blood Mausoleum, which is in need of repair. A majority
of the financial information has been gathered and is in the process of reconciliation,

QOther Business

Year End Consumable Inventory Reconciliation

As part of year-end closing procedures IA performed a reconciliation of the subsidiary
consumable inventory accounts to the General Ledger and proposed an adjustment to the
general ledger to put the two systems in balance. This is part of the work A has been
conducting on this account throughout the fiscal year.



Annual Encumbrance Testing

Every year at year-end IA samples encumbrance balances to determine if the
encumbrance balance represents commitments to unperformed contracts or if the open
purchase order should be closed and the unspent balance lapsed to fund balance. This
procedure will be completed by mud July.

Respectfully Submitted,

Kevin M. Buckley
Internal Audit Manager
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

June 22, 2004

Committee on Accounts, Enrollment and Revenue Administration
City of Manchester, New Hampshire
Honorable Aldermen: Smith, Shea, Guinta, Osborne and Thibaullt

Dear Honorable Committee Members:

A request was made to Internal Audit to determine the status of the mortgage agreement between the City of
Manchester, NH (City) and the United States Foundation For the Inspiration and Recognition of Science and
Technology (FIRST) for a building at 200 Bedford Street. Internal Audit (IA) agreed to review the status of
the covenant provisions in the mortgage agreement.

IA’s procedures were hmited to a review of the covenant provisions at May 31, 2004. Annually FIRST
receives a financial audit from a public accounting firm and has received an unqualified opinion in the most
recent audit for the year ended June 30, 2003.

The review procedures began with an examination of the mortgage agreement and other documentation
between the City and FIRST. IA then determined which covenants should be tested and developed an audit
program to address these points.

Conclusion

Based on-the testwork performed it appears that FIRST complied in all material respects with the covenants
tested except for a slight delay in complying with square footage requirements. 1A has noted in the report
that FIRST will most likely not be in compliance with the square footage requirements as of July 1, 2004,
IA does not consider this a major breach of the mortgage covenants as steps are being taken to comply with
the square footage requirement and compliance should be achieved within 2 months of the specified date.

The draft review report was sent to the Director of Finance at FIRST for his review and comment. The
observation generated and the auditee written response is included on page three. The auditee response
indicates general agreement with the report’s finding and states that corrective action has been taken. We
appreciate the courtesy and cooperation of the staff and administration of the FIRST on this assignment.

Respectfully Submitted,

4 7. f
/\/ Ly [j‘uw{é]f%
Kevin Buckley, CPA _
Internal Audit Manager
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INTRODUCTION

AUDIT BACKGROUND

A request was made to do an update of a prior report on the status of the mortgage agreement between the
City and FIRST for a building located at 200 Bedford Street. Internal Audit (IA) has agreed that it would be
appropriate to review the status of the covenant provisions in the morigage agreement. IA has performed
this review in the past most recently at June 30, 2003. The Finance Officer of the City of Manchester, NH
has been designated by state law, city charter and local ordinance with the authority to conduct such

examinations and audits.

Our review was conducted in accordance with standards, established by the American Institute of Certified
Public Accountants, as well as standards applicable to financial and comphliance audits contained in
Government Auditing Standards, issued by the Comptrolier General of the United States.

AUDIT SCOPE AND OBJECTIVES

Qur review was limited to the mortgage covenants in the mortgage agreement between the City of
Manchester, NH and FIRST for property located at 200 Bedford Street in effect at May 31, 2004,

The results of our testing are included in the Status of Mortgage Covenants section of this report found on
pages three through six.

BACKGROUND OF AUDITEE

The US Foundation for Inspiration and Recognition of Science and Technology (FIRST) is a non-profit
corporation founded in 1989 to interest and inspire students in mathematics, science and technology. In
1994 FIRST entered into an agreement with the City to purchase a building, for $1,995,000, in the historic
miliyard district at 200 Bedford Street for use as a museum, open to the public, for programs and displays
for the inspiration and recognition of science and technology. The City would purchase the building with
proceeds from a $2,300,000 general obligation bond and FIRST would renovate and develop the building
into a science museurn. FIRST would own the building and the City would hold a $2,000,000 mortgage on
the building that contained provisions that if met, the mortgage would be forgiven. In case of default of the
mortgage covenants the building ownership would revert to the City. At the time of purchase the building
was partially occupied by St. Mary’s Bank and the Wee Play School Inc. These two for-profit organizations
were allowed to remain as lease tenants. All lease proceeds are deposited in a separate account and are used
to offset maintenance expenses of the building. It was also determined that the Millyard Museum (a non-
profit organization) would occupy a section of the building for its fair share of assessments, insurance and
common maintenance expenses. A similar arrangement has been reached in 2001 with the University of
New Hampshire, which occupies 1,833 square feet of space in the building.

Upon completion of current renovations one and one half floors of the building wili be occupied by the
Science Enrichment Encounters (SEE) Science Center, SEE is a non-profit interactive science center whose
mission is to promote the understanding, enjoyment and achievements of science. During the 12 months
ended May 31, 2004 over 85,000 visitors have enjoyed the center and its special exhibits.
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STATUS OF MORTGAGE COVENANTS

COVENANT 1: RENGVATION OF PREMISES

To complete renovations of portions or all of the premises (other than those leases approved and consented
to as contemplated in covenant 2 on next page) and commence operation of portions or all of the premises
for use as a museurn, open to the public, for programs and displays for the inspiration and recognition of
science and technology by not later than each of the dates set forth below.

« At least 10,000 square feet on or before July 1, 1996
= At least 25,000 square feet on or before Tuly 1, 1998
« At least 50,000 square feet on or before July 1, 2001
» At least 75,000 square feet on or before July 1, 2004

CURRENT STATUS:

Approximately 18,000-sq.ft. in the basement of the building (first floor) is occupied by the Millyard
Museum (MHA), if the hallway display area is included. The remaining space consists of a loading dock of
approximately 2,800-sq. ft., used for all tenants, and storage space and staging areas used by the science
museum of approximately 9,200-sg. ft.

"The second floor consists of approximately 15,000-sq, ft. occupied by the Wee Play childcare center and the
remainder by FIRST Place science museum. The sclence museum section of approximately 15,000-sq. ft.
consists of sorme exhibits but mostly hands on labs and work areas. There is also a small theatre area for
doing demonstrations and contests included within this space. The University of New Hampshire
Cooperative Extension Service leases approximately 1,800-square feet of space at the north end of the

building.

The south end of the third floor (approximately 15,000-sq. ft.) is in the process of renovation. When
complete some time in July it will connect to the SEE Science Museum on the fourth floor by a stairwell
and contain permanent exhibits. The north end (approximately §5,000-s.ft.) is in the process of renovation
to house temporary traveling exhibits for both FIRST and the SEE Science Museum. The expected

completion date is sometime in August 2004,

The fourth floor is occupied in the south half by the SEE Science Museum (approximately 15,000-sq. ft.)
and the north half by the FIRST administrative offices and meeting rooms (approximately 15,000-sq.
ft.).,The FIRST administrative office contains approximately 1,200-square feet of display area plus an
additional 5,000 in the Annex.

The fifth floor is entirely occupied by St Mary’s Bank offices (30,000-sq. ft.).

OBSERVATION:

Total space occupied by the SEE science museum and FIRST in use, as a science museum that when
complete will be open to the public is approximately 75,400-sq. ft. Of this amount all but 15,000-sq. ft. will
be in daily continual use to the public with additional 15,000-sq. ft. open and used by the public on an as
needed part-time basis for programs and displays for the recognition of science and technology. As of July
1, 2004 FIRST will be out of compliance until the new renovations are completed. The new renovations will
give approximately 75,400-sq. ft. of space used for programs and displays for the recognition of science and
technology that would appear to fulfill the square footage requirement in the mortgage agreementwhen
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complete. In addition the Manchester Historic Association Millyard Museumn dedicates much of its space to
the historic technology displays.

AUDITEE RESPONSE:

As was the case in 2001, FIRST wishes to point out that this mortgage covenant was incorrectly worded
when the original document was drafted and executed. FIRST’s Attachment 1 s a July 22, 1994 letter from
FIRST to the City stating the commitment for museum occupancy for the building. This commitment was
agreed to by the then-City Coordinator and the then-Mayor. At the City’s insistence, it was agreed that at
least 15,000 square feet would be made available to the NH Industrial Heritage Commission for a museum.
(The Industrial Heritage Commission later passed on its’ rights to the Manchester Historical Association
(MHA)). It was agreed that such museum space, if developed, would clearly count towards the museum
space commitment. FIRST’s Attachment 2 is a December 29, 1997 letter from FIRST, which requests an
amendment to the mortgage to correct the wording of Covenant # 1. Unfortunately, the City has never
addressed this request and subsequent requests including FIRST s written response to same m Augast 2001.

Additionally, a lease was negotiated and signed with MHA and MHA has subsequently raised funds and
constructed an excellent museum on FIRST’s first floor. FIRST believes that the approximately 18,000
square feet clearly meets the intent of the City for qualifying museum space. Once again, FIRST requests
and would sincerely appreciate the City taking action on this Jong-standing request for an amendment to
Covenant # 1.

FIRST will continue to argue that the 18,000 plus square feet area that MHA is continuing to utilize for
museum space should be added to the reported totals. The City's intent for this covenant was to assure that
museum space would be developed in the building that could be used by the citizens of Manchester and
might also be a tourist attraction for those visiting Manchester.

Since the Manchester Historic Association dedicates much of its” museum space to historic technology
displays, and since the Millyard’s history is an inspirational story of the power of science and technology,
FIRST believes that MHA’s square footage should be included in the calculation of space devoted within
the facility. Doing so raises the square footage so used to 93,400. This is in addition to the facts stated above
and FIRST’s similar written response and request in the Auditee Response of 2001.

COVENANT 2: LEASE AGREEMENTS

Not to enter into any lease, license, sublease, contract or other occupancy of the premises or any part thereof
for purposes other than those of the museurmn and currently outstanding leases to St. Mary’s Bank and Wee
Play School, Inc. or any amendment thereof, without in each case the prior written approval of the form of
the lease and consent to the lease or amendment thereof by the City.

CURRENT STATUS:

The only leased spaces as of June 30, 2001 were to St. Mary’s Bank and Wee Play School, Inc. FIRST
currently also leases space, rent free, for the Millyard Museum and UNH Cooperative Extension Service.
The lease stipulates that the Museum and UNH Cooperative Extension Service will pay their proportion of
building expenses.

CONCLUSION:
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FIRST appears to be in compliance with the leasing covenant.

COVENANT 3: INSURANCE REQUIREMENT

To keep the building and structure and all fixtures covered by this mortgage now or hereafter on the
premises insured against loss by fire or other hazards, such insurance to be in an amount sufficient to avoid
coinsurance, first payable in case of loss to the City whe shall be named as an additional insured.

CURRENT STATUS:

FIRST currently have insurance coverage with Peerless Insurance Co. with the City named as an additional
insured.

CONCLUSION:

FIRST appears to be in compliance with the insurance covenant.

COVENANT 4: BUILDING CONDITION

To keep the premises at all times in as good repair and condition as the same now are or hereafter may be
put.

CURRENT STATUS:

IA performed a visual inspection of the entire building and found it to be clean and orderly with no evidence
of major repairs needed. A new roof membrane was recently installed on the building.

CONCLUSION:

FIRST appears to be in compliance with the building condition covenant.

COVENANT 5: TAXES AND ASSESSMENTS

To pay when due all taxes, charges, assessments and water rates to whomever laid or assessed, on said
premises or any interest therein.

CURRENT STATUS:

From a review of tax records, City accounts payable, FY 2003 independent audit report and review of
FIRST’s general ledger IA noticed no instances where FIRST was delinquent in any payments.

CONCLUSION:

FIRST appears to be in compliance with the tax and assessment covenant.

COVENANT 6: ACCOUNTING RECORDS

To keep and maintain orderly books, records and accounts, including without limitation trze and accurate
records and books of accounting and current files of lease arrangements, which books, records and agcounts
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shall be open and made available to persons designated by the City and such persons shall be entitled to
enter the premises and inspect the same.

CURRENT STATUS:

IA was given copies of all leases, the general ledger for the facility accounts for the month of May, and bank
statements for May All documents appear complete and agree with one another. The amount of rent due per
agreements equal the monthly deposits and the level of expenditures appear reasonable. The most recent
independent auditor’s report has an unqualified opinion.

CONCLUSION:

It appears that FIRST is maintaining orderly books, records and accounts that are open and made available
to persons designated by the mortgagee.

COVENANT 7: LEAD DUST MONITORING

To continue to monitor the existence of lead dust within the premises, and specifically to carry out a
program of quarterly cleaning, and semi-annual testing, for lead dust by qualified environmental consultants
and testing laboratories and provide written evidence to the City within 21 days. The testing and cleaning
program shall continue until the City, upon the recommendation of its environmental consultant, determines

that such programs are no longer necessary.

CURRENT STATUS:

FIRST has been conducting annual lead dust testing as per the agreement.

CONCLUSION:

FIRST is in compliance with the lead dust covenant.
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ATTACHMENTS

Following are documents supplied by FIRST to help clarify their position.
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Tuly 22, 1994

Mr. John Snow

City Coordinator
Manchester, NH 03101

Dear John,

As I explained previously, FIRST would prefer to see any revisicn lafiguage written in the form of & night
of the City instead of an automatic event. Therefore, we would like to have it say that if the defined milestones
are not met, then the City has the right, at its sole determination, to iake over ownership of the building.

The milestones that we would recommend are;

Occupancy of interior space by not-for-profit organizations for operating museums and museum support

functions:
Square Footage Time ~
At least 10,000 square feet By 7/1/1896
At least 25,000 square feet By 7/1/1593
At least 50,000 square feet . By 7/1/2001
Atleast 75,000 square feet By 7/1/2004

John, I reco'gm"zc that 75,000 square fect might appear to be a conservative objective but please remember
that with St. Mary's possibly cccupying until 2012, the maximum space available is approximatety 117,000
square feet. Therefore 75,000 would represent 64% of the maximum available space. Additionally, the first

floor - north area might not be desirable to some musEwms.

Please give me a call with any questioas or comments.

st regards,

~ S

Robert M. Tuttle

For INSPIRATION AND RECOGNITION OF SCIENCE AND TECHNOLOGY

U.S. FIRST + 340 Commercial Street » Manchester, New Hampshire 03101 « {603) 666-3906 « FAX (603) 624-0573



December 29,

Mr. Samuel A. Maranto, Jr.

Program Planner

City of Manchester Planning Department
The Beacon Building 814 Elm Street
Manchester, NH 03101

Dear Mr. Maranto,

Enclosed please find the following documents you requested:

1997

1. Amendment To Mortgage between FIRST and the City of Manchester
signed by Dean Kamen, FIRST Founder, and notarized {amends the
commencement of the first 10,000 square feet to July 1, 1998).

Please return a complete and notarized copy of the amendment with the Mayor’s

signature for our records.

2. Summary of Jobs Retained and Created by FIRST

The updated report on jobs retained and created by FIRST, as per the FIRST/City

of Manchester agreement,

Please note: This update indicates an accelerated growth by FIRST on its job
creation schedule from the report in the 1996 FIRST/City of Manchester
agreement. Please let me know if FIRST has now met all requirements and fully

satisfied our agreerment.

Regarding the Mortgage between FIRST and the City of Manchester, this is an

appropriate time to clarify and make the following correction:

2. Section 2.(a) of the Mortgage is hereby amended to delete the following words

starting on the fifth line:

, open to the public, for programs and displays for the inspiration and

recognition of science and technology

FOR INSPIRATION AND RECOGNITION OF SCIENCE AND TECHNOLOGY

FIRST ¢ 200 Bedford Street * Manchester, NH 03101 » (800) 871-8326 » FAX {603)

666-3807 . http://www.usfirst.org



and replace them with the following words:

or educational program space, primarily open to the public, for programs
and displays for FIRST, Science Enrichment Encounters (SEE), N.H.
Industrial Heritage Commission/Manchester Historical Association, or
other complementary, not-for-profit organizations

Lastly, regarding our contract with the Community Development Finance Authority
(CDFA), I need to receive a letter from the City of Manchester, signed by the appropriate
City official, consenting to mortgage the property to the CDFA. Here is a draft for your

use.

DRAFT QF LETTER TO FIRST FROM CITY OF MANCHESTER

The City of Manchester hereby consents to U.S. FIRST (United States Foundation
for the Inspiration and Recognition of Science and Technology) mortgaging the real
estate at 200 Bedford Street, Manchester, NH to the Community Development Finance
Authority (CDFA) as collateral for the December 22, 1997 letter agreement between U.S.

FIRST and CDFA.

I have tried to reach you several times unsuccessfully, and will contact you after January
5. Tlook forward to speaking with you and discussing these issues.

I hope you had a wonderful holiday season and cheers to a great 1998! Thank you as
always for all of your help.

With respect,
Dy S g___,‘-‘i N e

Dia Stolnitz
Project Director, FIRST Place

Encls.

FOR INSPIRATION AND RECOGNITION OF SCIENCE anD TECHNOLOGY

FIRST = 200 Bedford Street » Manchester, NH 03101 « (800] 871-8328 » FAX (603) 666-3907 « heep: //www.usfirst.org




L63979 oL DEC 16 AMI0: ST

MORTGAGE

1. Mortoage Grant: Description of Premisez. UNITED STATES
FOUNDATION #OR THE INSPIRATION AND RECOGNITION OF SCIENCE AND
TECHNOLGGY, a tax-exXempt non-profit corporation, having an
address at 340 Commercizl Street, Manchester, New Hampshire 031C1
{(hereinafter called "Mortgagor") for consideration paid grants to
City of Manchester, New Hampshire, a body corporate and politic,
having an address at 308 Elm Street, Manchsster, New Hampshire
03191 (hereinaZter callec "Mcrtgagee")}, with MCRTGAGE COVENANTS,
to szecure a Mortgage Notz of even date herswith (the "Note"), and
also thza payment of all oklications hereunder znd the performance
and chs=rvance of all cocvenants nerein contained, a certain
parcel of land situated in Manchester, Hillsborough Ccunty, New
Fampshire, more particulariy bounded and described in Exhibit "A®
attached hereto and made a part hexeof; and all improvements and
fixtures now or hereafter existing thereon and zll rights and
appurtenances thereto (hereinaftsr collectively called the
"Premiges®) .

2. Covenants o Mortaagoy. Mortgagor hereby covenants:

(a) to complete renovations of portions or all of the
Premises {(octher than these areag leased under leasges
approved and consented Lo as contemplated in {e} below)
and commence operation of porticns or all of the
Fremises Zor use as a nuseum, open to thes public, for
programs and displays for the inspiration and
recognition of science and tecnnelogy (hereinaf-er
referred to as the "Museum™) by nct later than each of
<~he datzs s2t Zorth below and frcm and thereafter to
operate continucusly all such porticons of the Premises
as the Museum for such purposes until September 1,
2013;

Mirmimum Sguare Feset of
Space Operated as Mugeum Nats=

At least 10,009 saguare feet Cn ox ozefore July 1, 1985
At least 25,002 gguare fesc on or osefore July 1, 1993
At least 50,002 sguare feet On or ovefore July 1, 2001
At leasgs: 75,000 sguare feex On or befcore July 1, 2004

tel to duly and punctually perfcerm and chserve all the
covenants, agreements and provisions contained herein
and ‘n tne Note;

{c}) to keep the Premises free frecm mechanics' liens,

materialmen's liens, Judgment liens and other liens,
executlions, attachecenzs or levies;

1020882.03
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AMENDMENT TO MORTGAGE

This Amendment o Mortgage is agreed to by UNITED STATES FO UNDATION FGR
TIHE INSPIRATION AND RECOGNITION OF SCIENCE AND TECHNOLOGY
(“Morlgagor™) and the CITY OF MANCHESTRIZ ("Morigagee™), partics to the Mortgage
dated December 16, 1994 recorded at the Hitlsborough County Registry of Deeds at Baok 5598,
Page 1134 (the “Mortgage™), on July 31, 1996. '

l. Section 2. (a} of the Mortgage is hereby amended 19 change the deadiiue for
completion of renovations and commencement of museum operations in the first 10,000 square
leet of space from Juiy 1, 1996 to July 1, 1968,

Except as expressly modified hereby ali other terms and conditions of the Morlgage
continue in {uil force and effect.

Dated: l*:lf«-'v;wﬂﬂ,j)%{, 1997,

UNITED STATES FOUNDATION FOR THE
INSPIRATION AND RECOGNITION OF SCIENCE
AND TECHNOLOGY

/) .//
By: ///i /// o

Its: Founder

CITY OF MANCHESTER

By:

lts: Mayor

STATE OF NEW HAMPSHIRE
COUNTY OF ROCKINGHAM

On this 1 !‘ day of B¢ anea, 1997, personally appeared weoasd Xpga S0 R
in hisfher capacity as_ £ni008L of UNITED STATES FOUNDATION FOR THE
INSPIRATION AND RECOGNITION OF SCIENCE AND TECHNOLOGY, known to me
or satisfactorily proven 1o be the person described in the loregoing instrument and acknowledged
that he/she executed the same [or the purposes therein contained, and as his/her {ree act and deed,
belore me. '

. 4 )
{ LN g;ﬁ‘j-\:}é/h/cf‘/(/L_:/ (\JZ‘C?‘Z/E & . e v Foay \
; ; -
}uslzé;y‘/ofthe Peace/Notary Public
My Commission Expires:  /2/y4 /9"(‘
7/

STATE OF NEW HAMPSHIRE
COUNTY OF ROCKINGHAM

On this day of » 1997, personally appeared

» in his/her capacity as of City of Manchester
Known to me or satisfactorily proven to be the person described in the foregoing instrument and
acknowledged that he/she executed the same for the purposes therein conlained, and as hisher
free act and deed, belore me.

lustice of the Peace/Notary Public
My Commission Expires:
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
{603) 624-6460

Fax: (603) 624-6549

July 9, 2004

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached, for your review, please find the City of Manchester’s Monthly Financial
Staterments. These unaudited statements represent activity for the twelve months ended
June 30, 2004 for Fiscal Year 2004.

Respectfully submitted,

/&ﬁﬁ e
Guy Beloin
Financial Analyst I
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City of Manchester
Departiment of Finance

* One City Hall Plaza
Manchester, New Harnpshire 03101
{603) 624-6460
Fax: {603) 624-6549

July 14, 2004

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,

Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary

Please let me know if you have any questions or require further information.
Respectfully submitted,
Sharon Wickens

Financial Analyst II
Enc. '



Legend

Customer Type Code Department

02
03
04
05
07
10
13
16
18
19
20
21
22
25
27
30
33, 34, 35,36
41
50
52
60
65
71
82

Assessors
Building/Housing Code
City Clerk

City Coordinator/MEDO
City Solicitor

Finance Department
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
ClP/Planning

Public Bldg. Services
Tax Collector's Office
Airport/Aviation
Environmental Protection Div
Fire Department

Police Department
Health Department
Highway Department
Traffic Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

“Fund

0101
0204
0205
0301
0801
0805
0807
0808

Name

General

CDBG

Granis

Capital Projects
EPD

Alrport
Recreation
Aggregation
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- Ve
Department of Finance Submitted for Write Off
Accounts Receivable Payment Plan initiated

Submissions to Solicitor's Office

oice Bate Original Amouni Open Amount
SRR % T A R

e o

Expianation
S

e Les st 5
fire  Joshus lrrevocable Trust 4431  GBOF7TO 1/26/1899 $480.00 $480.00 Pymt Plan Iniiated
fire Joshua lrrevocable Trust 44371 9812586 1/1/2000 $480.00 $480.00 Pymt Plan Initiated
above submitted to City Sdlicitor December 21, 2060 $2,770.00
fire  NH Demglition inc 5867 9815208 6/28/2000 $1,918.35 $t,762.10 closed AEX (5/28/01
traffic Brian Smith 5473 9816151 8/9/2000 $859.94 $858.94 ciosed SKP 08/29/01
above submilted to City Solicitor 7/13/01 Total sent to City Soticitor $2,622.04

Mark P G/6/2000 closed AEX 07/16/01

8814844

Joshua Irrevocable Trust 9814633 &/24/3000 §50.00 $50.00 Pymt Plan iniated
above submitted fo City Solicitor 8/14/01 Total sent to City Solicitor $2,068.71
fire  Joshua irrevocable Trust 4431  S819350 1/1/2001 $486.00 $150.00 Pymt Plan inilaled
above submitied to City Soiiciier 11/05/01 Totat sent to City Solicitor $150.00
hwy Chris Chakas - Former Hwy Employee 8172 9818435 11/28/2000 363.84 $63.84 workers compensation reimbursement
above submitted to City Sdliciter 11/23/01 Totai sent to City Soficior $63.84

dgetnen
workers compensation reimbursemant

54B88.53 $486.53
above submittied to City Solicitor 1217/01 $968.53

above submiited to City Solicitor 12/28/01

epd Casey Septic 5684 B1725754 7/31/2000 $1,887.44 § 185744 ciosed AEX 12/30/01
above submittted to Cly Solickor 01/14/02 $1,857.44
fire  Bernard Stubbs 8622 B823838 §/28/2001 $1,735.88 $1,735.89 closed AEX 05/26/02
hwy Coid Stone Development 5981 0825286 8/20/2004 $530.70 $530.70 closed AEX 05/26/02
hwy Cold Sione Development 6881 0825478 8/27/2001 $634,50 $634.50 closed AEX 05/26/02
hwy Cold Stone Development 5081 GB25663 8/10/2001 $406.50 $408.50 closed AEX 05/26/02
hwy Cold Stone Development 5881 0826754 91712001 $133.50 $133.580 closed AEX 06/26/02
hwy Cold Stone Development 5981 $826156 8124/2001 $31.50 $31.80 closed AEX 05/26/02
hwy Cold Stone Development 5881 9826196 10/5/2001 $58 50 $58,50 closed AEX 05/26/02
hwy Cold Stone Development 5981 0827382 11/13/2001 $1086.00 $105.00 closed AEX 05/26/02
above submitited to City Solicitor 06/13/02 $3,638.00
hwy Mike Healy - Former Hwy Employee 8173 9818436 11/28/2000 $218.98 $218.88 workers compensation reimbursement
above submittied to City Solicitor 08/12/02 3218.98
fire Bridge Bay LLC 6269 9519688 1/8/2001 $480.00 $480.00 closed AEX 01/01/03
fire Bridge Bay LLC 6266 5828359 142002 $480.00 $480.00 closed AEX 01/061/03
fire Bridge Bay LLC §269 9839484 1/};20{(33»“ $480.00 $480.00 ciosed AEX 01/01/03

Q0

&

=

il

" above su;JruﬁEi Gl

traffic Danielle Garcia 7307 9832428 4/24/2002 $3.160.29 $3,160.29 closed AEX 08/30/03
above submittied to City Sclicitor 07/15/03 $3,160,20

hwy Steve Mann - Former Hwy Employee 8005 9843224 5/6/2003 $417.66 §417.86 ciosed AEX 09/20/03
above submittted to City Soliciter 10/15/03 $417.56

hwy Teac Boucher - Former Hwy Employee 8006 9843225 5/6/2003 $92.14 $92.11 closed AEX 10/25/03

traffic Teresa Lorenz 8977 5878059 1012202001 $1,327.19 $1,327.19 closed AEX 10/31/03
above submittted to City Solicitor 12/3/03 $1,418.30

[EEetrs -

o L& s P
above submitited to City Soiicitor 12/6/03 $850.0
nwy Ryan Fiizgerald - Former Hwy Employee 8115 9844254 B/16/2003 $36.92 536,82 closed AEX Q2/21/04
hwy Steve Thompson - Former Hwy Emplovee 8111 88442560 8/16/2003 $82.87 $82.97 closed AEX 02/14/04
above submittted fo City Saticitor 03/9/04 §118.88
rwy  Timothy Boisvert - Former Hwy Employee 8113  9B44252 61612003 $51.13 $51.13 closed USA 02/14/04

above submittted to City Solicitor 04/8/04

Elie R B SAREET ee e
fire Bridge Bay LLC £268  8BE0E20 1512004 $480.00 $480.00
above submitited to City Solicttor 04/20/04 $960.00
fire 261 Pine Reaity Trust 2972 9820224 11412002 $480.00 $480.00 closed AEX 04/10/04
fire 281 Pine Realty Trust 2972 9839333 14172003 $480.00 $480.00 closed AEX 04/10/04
fire 261 Pine Realty Trust 26Tz 9842181 3/20/2003 $50.00 $50.00 ciosed AEX 04/10/04
fire 261 Pine Reaity Trust 2972 9850697 1/5/2004 $480.00 $480.00 closed AEX 04/10/04
fire 261 Pine Realty Trust 2872 9853971 4/16/2004 $50.00 $50.00 closed AEX 04/10/04
traffic Joseph Bruna DBA Bird Transportation 7887 9541488 3/26/2003 $3,374.93 $3,374.93 closed AEX 04/24/04
above submittted to Clty Solicitor 05/11/04 $4,914.93

hwy Steve Thompson - Former Hwy Employee 8111 9845813 7131/2003 $598.72 $518.72 ciosed AEX (02/14/04
$518.72 :

$20,8688.45
Pl b
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

Fax: (603) 624-6549

July 14, 2004

Committee on Accounts, Enrollment and Revenue Administration
C/0O Mr. Leo Bernier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,

Attached is the 4th quarter fiscal year 2004 write off list for the Accounts Receivable
module. Most of these items have already been sent to collections and have been
determined to be uncollectable. We request authorization to write these receivables off.
Please let me know if you have any questions or require further information.
Respectfully submitted,

\,ﬁ@éﬁmﬂ%@‘%

Sharon Wickens
Financial Analyst II
Enc.
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully recommends, after due
and careful consideration, that a policy for Fleet Management/Motorized

Equipment, as enclosed herein, be approved.

Respectfully submitted,

Clerk of Committee

N BOARD OF MAYOR & AL IYERAMERN
DATE: April 20, 2004

ONMOTIONOF ALY Thibault

BECONDED BY AL Smith




To the Board of Mayor and Aldermen of the City of Manchester
Gentlemen:

~ The Committee on CIP respectfully recommends, after due and careful consideration,
that:

Consistent with Chapter 30, Section 32.083 of the Code of Ordinances and former
policies of the City, the following up-dated policies and procedures be adopted:

CITY OF MANCHESTER
POLICIES AND PROCEDURES
FLEET MANAGEMENT/MOTORIZED EQUIPMENT

1. Fleet Management shall be conducted under the supervision of the Community
Improvement Commitiee.

2. Procurement

A. No vehicle (motorized equipment or trailer) shall be leased, donated
or purchased without the approval of the Community improvement
Committee.

B. Scheduled Replacement/Annual Requests The Public Works Director
shall maintain an equipment replacement schedule. Department Heads
shall submit annual requests for motorized vehicular equipment to the
Public Works Director on forms in a manner to be determined by
the Public Works Director. Annual requests shall coincide with the
annual budget process. The Public Works Director shall provide a
summary of the annual requests to the Mayor for budgetary approvals.

C. Interim Requests for vehicles, emergency or otherwise, shall be made
to the Community Improvement Committee in care of the City Clerk who
shall forward a copy to the Public Works Director and present the
request to the Community Improvement Committee.

D. Procurement Code Compliance: Following approval of
vehicle/equipment purchase, the Department Head shall consult
with the Public Works Director or his designee, who shall advise as may
be required for compliance with the procurement code. The Public Works
Director shall process encumbrances and payments as may be required in
accordance with the Committee’s direction. Enterprise departments
shall process their own encumbrances and payments.




3. Operational control, disposition of vehicles/equipment, allocation of revenues.

Authority for assignment and utilization of a motor vehicle, shall be with the department
for which it was originally purchased subject to meeting conditions of other policy
requirements contained herein.

When a department determines for any reason that it no longer requires any motor
vehicle,(motorized equipment or trailer), they shall immediately notify the Public Works
Director for disposition or reassignment as determined to be appropriate. Whenever a
department receives a replacement vehicle for any reason (inclusive of insurance/accident)
they shall immediately notify the Public Works Director for disposition purposes of the
replaced vehicle. !f for any reason the department wishes {o keep the vehicle being
replaced, a request to the Community Improvement Committee is required. Enterprise
Departments will be responsible for enterprise vehicle disposition.

Disposition of vehicles/equipment shall be conducted as is consistent with other
ordinances and City policy.

Revenues received, as part of disposition shall be returned to the fund from which the
vehicle was purchased.

A. Vehicle Registration. No vehicle shall be registered without
having been authorized by the C.I.P. Committee. Enterprise
departments who have purchased approved vehicles shall
provide purchase documentation to the Public Works
Director prior to applying for registration. The City Clerk
shall provide a copy of all registrations to the Public Works
Director for inventory maintenance purposes.

B. Vehicle Trade-In. The department shall provide the Public
Works Director trade-in documentation for any vehicle
traded in toward the purchase of an approved vehicie
replacement.




4, Financial and General Records.

A. The Public Works Director shall maintain a statement of all accounts for the
C.1.P. Committee, reflecting current budgets, amounts encumbered, and actual
expenditures. The City Clerk shall process all Certificates of Origin with the
State of New Hampshire and shall hold all original titles and registrations, with
copies to departments as needed.

B. The Public Works Director will be responsible for issuing fixed asset tags for those
vehicles purchased through the Motorized Equipment Replacement program. The
Public Works Director will be responsible for entering those vehicles into the City's
Continuing Property Records. Departments will be required to forward all
necessary information regarding location, division, funding source and so forth.
Enterprise departments shall process their own vehicles purchased through other
funds.

C. Transferring/Retiring: The Public Works department will be responsible for
maintaining the Continuing Property Records Module for Vehicles and Equipment.
Departments must notify the Public Works Director when vehicles are disposed of,
retired or transferred. Enterprise departments shall maintain their own continuing
property records.

5. Use and Storage of City Vehicles

The City must be assured that the storage and use of vehicles is above reproach. This
policy will assure the City a means of reviewing and answering reports of alleged abuse.

A. Responsibility

1. Department Head
It is the responsibility of each department head to arrange for
adequate control and storage of City vehicles when such
arrangements are to the advantage of the City, to investigate
any alleged abuses brought to the attention of the department
and take appropriate action to correct a situation if it exists.

2. Authorized Driver
City employees assigned a City vehicle are responsible for
garaging or storing the vehicle at night in the City,
monitoring its periodic maintenance requirements,
keeping the vehicle in a presentable appearance, and
bringing it to the office for use during the day at no additional
cost to the City. To exercise discreet judgement in the use
and operation of City property.




3. Garaging/Storing of City vehicles outside City Limits

The Department Head may authorize the garaging or storage
of City vehicles outside City limits when it is in the best interest
of the City to do so.

Employees are responsible for detailing all personal use of City
Vehicles to the Human Resources Department for reporting on
the employees W-2 tax form.

B. Travel

1.

Official Travel

Travel related to the execution of duties and functions of
City employees such as inspections, fieldwork and trans-
portation to meetings and working sites.

Limited Local Travel

Participation in approved civic programs.

In cases of emergency when no other transportation is
available. No City employee should depend on any City
vehicle exclusively for their private vehicular needs.

C. Vehicle ldentification and Operators

1.

City Seal

All City vehicles will bear a permanent City seal on the

side doors, with the exception of Welfare vehicles, Chief

of Police and Detectives’ vehicles, and enterprise Departments
may display the enterprise seal in place of the City seal.
Department names for recognition purposes should appear
below the City seal.

Authorized Drivers

City employees having a valid New Hampshire motor
vehicle operator's license. A copy of the operator’s

license shall be kept in the employee’s personnel file.
Authorized Passengers

City employees or those who are engaged in conducting
business with the City. The only exceptions to this
definition are listed above under “Limited Local Travel”
which is a combination of approved travel and personal.
Care should be taken in carrying passengers since the

City is only liable to the extent of its insurance coverage.
On passenger claims exceeding the liability limits of the
City policy, the negligent driver is held responsible.

D. QOvernight Use

Permitted utilization

1.

Department heads whose regular duties require frequent use
of a vehicle overnight and whose responsibilities invelve
evening and weekend public appearances.
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2. Employees wnose responsibilities involve emergency services
and who are regularly subject to call.

3. To provide safe and secure storage, within the City of
Manchester, for the vehicles which cannot otherwise be
provided as economically and conveniently.

E. Use

1. Proper Use ~ Execution_of official business of the city. Attending local
meetings and conferences related to City business. Out of fown travel
requires proper approval. Limited local travel which could not be construed
as an abuse.

2. Improper Use — Strictly personal use such as vacations or family recreation
activities in or out of town such as heach, racetrack, etc. Off duty weekend
usage. By unauthorized drivers. Providing transportation to unauthorized
passengers. Driving an improperly marked City vehicle. Violation of Federai,
State or City laws.

F. Airport Provisions

Because of the Airport's unique operational nature and federal oversight
requiring certain Airport employees assigned radio-equipped vehicies to be
on 24-hour call status, these employees are authorized limited personal use
of these vehicles within a reasonable distance from Manchester Airport.
Reasonable distance will be determined by the Airport Director based on
Airport response-time requirements.

6. Exceptions

Exceptions to this policy may be made by the Mayor or The Community Improvement
Committee when it is in the best interest of the City.
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